tlvra'.cla

Hamble Parish council, Memorial Hall, High street, Hamble, southampton so314JE
023 8045 3422, clerk@hamblepc.org,uk

PERSONNET COMMITTEE

9am on Friday 20th July 2O1g
The Roy Underdown Pavilion, Baron Road, Hamble

AGENDA

1.

Welcome

a. Apologies for absence;
b.

Declaration of inlerest and approved dispensations; and

c.

To approve minutes.

2.

Public Session

3.

Groundsman Vacancy

4.

Monitoring lnformation
Exempt Business
Exempt Business - To consider passing a resolution under'Section 100A(4) of the
Local Government Acl1972 in respect of the following items of business on the
grounds that it is likely to involve the disclosure of exempt information as defined in
paragraph 3 of Part 1 of Schedule 12A of the Act.

5.

Job evaluation report

6.

Pay review

Dated:

d.

Sign
nda Jobling,
Clerk to Hamble Parish qsun.;1

This meetlnB is open to members of the public.

HAMBLE PARISH COUNCIL
Personnel Gommittee

20.07.2018

Agenda item: 3 Groundsman Vacancy

Recommendation
1 To advise on the course of action for filling the Groundsmans post.

1.

Steve Uden is due to leave the Council on August. He will be moving to ahother Parish
Council where he will manage the grounds seivice.

2.

This vacancy presents an opportunity to review the staffing of the team and to make
changes if needed. The work of the team has changed over the last year with a greater
emphasis on environmental and biodiversity work and greater contacl with community and
voluntary groups. This should be reflected in the skills that we are seeking.

3.

o
I
r

The Council have over recent times tried the following:
A team of two FTE ground staff
A team of one with a casual employed supported with contracting aspects of the service
Team of three including the employment of an apprentlce)

4.

A number of initial options have been.set out below:

_

Replacement - 37 hours per week including weekend working
Apprentice - Min 30 hrs. per week + 1 dav a week at College. Pay is age dependent but
should have an employer's Nl holiday.
Apprentice + weekend grourids man - recruit a part time person to work weekends and
close facilities in evening (RUPA/Vestfield Common). This person would focus on litter
picks, liaison with sports users and out of hours lock ups. Likely to amount to a minimum
of 23hrs per week. This option would be likely to increase staffing costs.
Recruit a FTE working 23hrs at weekend and lock ups with the balance of 14 hours being
worked with the other grounds staff.
It is also worth thinking about the contribution of the Community Pay Back team which
should be able to help with some tasks. The work with the team is not well enough
established to measure its success.
lf the Council wants to look at the Apprenticeship option a decision would need to be taken
now as the course starts in September. lnformation is attached from the National
Apprenticeship Service. Richard's preference is to'appoint an apprentice with an additional
post to back fill the reduction in hours.

Employer guide
to apprenticeships

$ Apprenticeships

What is an apprenticeship?

Apprenticeship levels

Apprenticeships benefit employers and
individuals, and by boosting the skills
of the workforce they help to improve

There are various levels of apprenticeship available

Hame
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Eguivalent eduetional lsve]

econom ic prod uctivity.

An apprenticeship is a realjob with
training. lt is a way for individuals to earn
while they learn gaining valuable skills
and knowledge in a specific.;ob role.
Apprenticeships are available in 1,500
occupations across 1 70 industries.
Businesses of all sizes and sectors in
England can recruit an apprentice and they
can last anything from 12 months to 4 years.

How do they work?
A training organisation - college,
training provider or university - will
work closely with yclu to ensure that
the apprenticeship offered is the most
appropriate for the individuals job role,
whilst reflecting individual employer and
learner needs.

Who are they for?
lndividuals over the age of 16, living in
England and not in full time education
can apply for an apprenticeship.

Employers must give therr apprentrce

an induction into their role and provide
on-the-job training. Employers are
responsible for paying their apprentice's
wages and issuing their contract of
employment.

Employers can offer apprenticeships to
new entrants or use them to grow talent
from among current employees.
The focus of an apprenticeship is to equip
individuals with the necessary skills and
knowledge required for specif ic job roles,
f uture employment and progression.

Most of the training is on-the-job,
working with a mentor to learn job
specific skills in the workplace.

Benefits of hiring
apprentices

Off-the-job training will depend on
the occupational area, the training
organisation and the requirements and
wishes of the employer. This training may
be delivered in the workplace, through
'day release' or at premises away from
the working environment.

Hiring apprentices is a productive and
effective way for businesses to grow their
own talent by developing a motivated,
skilled and qualified workforce.

On completion of the apprenticeship
the apprentice must perform tasks
confidently and completely to the
standard set by the industry.

Employer responsibi I ities

employing an apprentice, employers
have certain requirements to meet:
By

-

apprentice must be in place

-

1

The average apprenticeship completer
increases business productivity by f214
per week, with these gains including
increased profits, lower prices and better

pay more.

-

The minimum hours of employment
for an apprentice should be at least 30
hours per week By exception, where
the individuals circumstances or the
particular nature of employment in a
given sector makes this impossible,
then an absolute minimum of 16
hours must be met. ln such cases the
duration of the apprentrceship shouid
be extended.

-

All apprentices must receive the same
benefits as other employees.

products.2

Other benef its that apprenticeships
contribute towards include:

-

improving productivity in the
workplace

-

increasing employee satisfaction
reducing staff turnover
reducing recruitment costs

The apprentice must receive the

Apprenticeship National Minimum
Wage. Apprentices aged 16-18, or in
the first year of therr apprenticeship,
must be paid a minimum of f3.50 per
hour. All other apprentices are entitled
to the National Minimum Wage
for their age i.e. f5.60 per hour for
apprentices aged 1 8-20, and f7 05 for
those 21 and over.3 Many businesses

83% of employers would recommend
apprenticeships to others,

An Apprenticeship Agreement
between the employer and the
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Government support

The apprenticeship levy

The apprenticeship service

Employers are not required to pay

The levy will be introduced on 6 April
2017 and will be charged at a rate of
0.5% of an employers' pay bill, paid
through PAYE on a monthly basis.

Through the apprenticeship service on
CIOVUf employers can plan and manage
their apprenticeship programme,
giving them greater control over their
apprenticeships and their funds.

National lnsurance Contributions for
apprentices under the age of 25 on
earnings below the higher tax rate of
f.827 a week (f43,000 a year).
From May 2017 the following incentives
will also be available to employers who
take on apprentices:

-

f 1,000 payment to both the employer
and provider when they train a
16-18-year-old.

-

f 1,000 payment to both the employer
and provider when they train a
19-24-year-old who has previously been

in care or who has a Local Authority
Education, Health and Care Plan.

-

Employers with fewer than 50 peoplq

working for them will be able to train
1

6-1 8-year-old apprentices

without

making a contribution towards the
costs of training. The government will
pay 100% of the training costs for
these individuals.

Apprenticesh i p reforms
Over the last few years the government
has embarked on a large-scale

programme to reform the way
apprenticeships are delivered and

funded in England. The reformed
apprenticeships are more rigorous, better
structured, independently assessed and
more clearly aligned to the needs of
employers.
The reforms address the skills shortages
repofted by many industries and help
keep the UK internationally competitive.

Most importantly the reformed
apprenticeships offer high quality
opportunities for people to develop their
talents and progress their careers.
The government will double the annual
level of apprenticeship spending
between 2010-1 1 and 2019-20 to
f2.5bn, which will be funded by the new
apprenticeship levy. The levy will be paid
by employers with a pay bill of over f3m
from April 2017.
The apprenticeship service on GOV.UK
will enable employers to directly manage
their apprenticeship programmes and
purchase training.
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Each employer will have a levy allowance
of f 15,000, this is not a cash payment.

It works in a similar way to the personal
tax allowance and cannot be used to
purchase apprenticeship training,

The apprenticeship service is made up of:

-

The impact of the allowance means that '
fewer than 13% ol UK employers,
those with an annual pay bill of more than
f3 million, are liable to pay the levy.
Employers in England who pay the levy
will be able to get out more than they
pay in, through a 10% top-up to their

government will contribute towards the
cost of training.

-

-

wages

-

commissions
pension contributions

least 90% of non-levy paying
employers' apprenticeship training and
assessment costs in England will be paid
for by the government. The government
will ask these employers to make a 10o/o
contribution to the cost, paid directly to
the provider, and the government covers
the rest. This cost will be spread over the
lifetime of the apprenticeship.

The governrhent is offering additional
support to organisations with fewer
than 50 employees'by paying 100% of

to digest

Recruit an apprentice - is a new
platform through which training

-

Find an apprcnticeship - Find an
apprenticeship and Find a traineeship
are the recruitment sites that enable
employers to advertise their vacancies
for free and find candidates who
match their criteria.

-

Manage apprenticeships

Employers with a pay bill of less than f3
million a year will not need to pay the levy.

At

gives employers easy

providers can post vacancies and
manage applications for apprenticeships
and trarneeships. This will be opened up
to employers at a later date.

bonuses

What about non-levy
paying employers?

Find apprenticeship training

-

information on the choices available
to them. They can easily search for
and find a standard. framework and
training provider, and compare one
provider with another.

online accounts.
An employer's pay bill is made up of the
total amount of the employees' earnings
that are subject to Class 1 National
lnsurance contributions, such as:

Estimate my apprenticeship funding
allows employers to calculate whether
they will pay the apprenticeship levy
or not, and how much they will have
available to spend on apprenticeships. lt
also shows all employers how much the

-

-

registered

levy paying employers can manage

their funding and apprentices, view
their levy balance, forecast and plan
their spending and pay training
providers through their online account,

Support
The National Apprenticeship Service
supports the delivery of apprenticeships
and traineeships in England.

training and assessment costs for their
apprentices aged 1 6-1 8 and for those
aged 19-24 formerly in care or with a
local authority education, health and

It works with businesses of all sizes to
analyse training needs, identify relevant

care plan.

The Business Support Team offers
free, impartial advice and supporl to
employers looking to recruit for the first
time or expand their apprenticeship and
traineeship workforce.

The government will also pay empioyers,
no matter what size, f 1,000 for each
16-18 year old apprentice they employ.

apprenticeships or traineeships'and the
best way of providing the training.

Call 08000 150 600
Search 'employing an apprentice'on GOV.UK
Follow National Apprenticeship Service on Linkedln
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Our expert Sparsholt Apprenticeship team can help
you and answer any queries you may have. You can
contact us by catting l:,:.::3 :iilt |?.).t or emaiting
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HAMBLE PARISH COUNCIL
MEETING
VENUE
DATE

TIME
PRESENT

PERSONNE[ COMMITTEE

Roy Underdown Pavilion, Hamble
Tuesday 22nd May 2O1.8
9.00 am

Councillors; Beach (Chair), Cohen, Hand, James and Underdown
Clerk

Members of the public 0

I

Apologies for absence
None

2

Declarations of lnterest in items on the agenda
None were declared

3.

Requests for dispensations
None were required

4.

Minutes of the Personnel Committee 8th February 201g
Proposed: CouncillorCohen Seconded: CouncillorUnderdown
RESOLVED: that the minutes of the meeting were approved and signed by the Chairman

5.

Public Participation
None

5

Job Evaluation
Committee considered the options open to them and agreed to appoint a consultant to assist
with the second stage of evaluations. The work would include a review of the Clerks recent
evaluation.
Proposed: CouncillorJames Seconded: CouncillorHand
RESOLVED: that the Councilappoints Chris Rolley Associates to undertake a review of job
evaluation review. The cost of the review will be f 1085.

7

Performance management
The Committee considered and agreed the range of indicators set out in the report.
Proposed: Councillor Beach Seconded: Councillor Hand
RESOLVED: to agree the list of performance monitoring to be produced on a quarterly basis

8

Appraisals
The Clerk was asked to leave the meeting Ouring part of this item. progress with appraisals
was noted including the Clerks and it was agreed that a further report would come forward
when wall were completed to enable the pay review for 2org/9 to conclude.

9.

noted

DSE

report

The report from the consultant on DSE assessments for the Clerk and Assistant Clerk were

Meeting closed at 9.44am
Signed

Date

Chairman
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PERSONNEL COMMITTEE 2OTH JULY 2018
PERFORMANCE NFORMATION
I

Complaints and compliments first quarter 201g

Compliments
lesue
Maintenance of
cemetery
Use of RUP and help
qiven
'ater safety
River Raid
Westfield Common
General
Other issues
Sickness

)isciplinary

Team/Staff member
Grounds Staff
Grounds Staff

lssue
lnappropriate response to a
query (dealt with bv Chair)
Poor grounds maintenance

Clerk
Grounds Team

Grounds
Office Staff
Parish

of
8

Grievance

None
None

Accidents
Staff suggestions

1

Outstanding effort

Admin Assistant.for work on the

Number of staff sick
2

Hold a start of the week team
meeting to plan and share
information -

